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The 5 Step Hospitality Plan for Your Students 
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I am currently leading a Disciple study for a group of adults in my church.  We 

have had an incredible time over the past 6 weeks working through the Hebrew 

Bible texts together.  We all have learned a number of things from the study as 

well as each other.  One of the most surprising biblical themes for my group so far 

has been the emphasis on hospitality in the Old Testament.  I believe that the 

doctrine of hospitality is one that is sorely under taught in the modern American 

church.  Many are relearning these doctrines as well as their ecclesial 

manifestations as the western church continues to find itself bleeding members 

and attendance. 

 

I, in no way, think that these ideas should be used as a church growth mechanism 

(if they are, you are not doing hospitality but rather cheap car salesman tricks)  In 

student ministry, hospitality practices are an absolute must.  Being a guest in a 

church coupled with the innate timidity and fear of being a youth make hospitality 

practices a non negotiable part of our ministry with students. 

 

The problem is that we (youth ministers) get paid to be hospitable. 

This diminishes our initial credibility as we meet and greet new students. 

Our regular youth, however, are not saddled with this burden and have the 

potential to be the greatest agents for welcoming and hospitality in our ministry. 

 Below is the 5 step process we use in our student ministry for student to student 

hospitality 

 

1 The Welcome– When our guests are checking in (you had better already be 

taking attendance, if not we need to talk) and they are not in our system we 
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have an adult pull them over to the side and have them begin to fill out a 

guest card.  While this is happening one of our hospitality students in the 

same age and stage is brought over and introduced to the guest.  Note: At 

this point the guest has now been introduced to 3 people in the ministry. 

2 The Intro– After the card has been filled out the student then walks with the 

guest into the event introducing themselves and learning more about the 

guest.  They are then taken to the area the student was hanging out in 

before and introduced to each of their friends.  The guest not has 6-9 points 

of contact.  Note: From this point on the student never leaves the guests 

side and will walk them through the rest of the night 

3 The Explanation– As the night progresses the student sits with and explains 

everything that is going on.  From the walk down to worship to saying the 

MYF Benediction the student is always whispering into the guests ear giving 

them the inside scoop on the service and what is happening around them. 

 Note: This “inside scoop” helps the outsider feel welcome on the inside and 

expedites the process of familiarity 

4 The Exchange– At the end of the programatic part of the youth time the 

student will engage the guest asking for any questions of explanation.  They 

can also take this opportunity to introduce the guest to more youth and 

adult leaders who are milling around after the program.  Finally, the student 

gets the guests cell phone number and gives them theirs, tells them they 

loved having them at youth and hopes to see them again soon, walks with 

them to their pick up area and waits with them until they are picked up. 

5 The Follow Up– Later that night the student will text the guest, telling them 

again, how much they enjoyed having them at youth group.  They also take 

that time to invite them to the next weekly activity as well as the next big 

activity that the youth group is having. 

 

These are 5 easy steps to train your students in that will organically amp up your 

hospitality process as well as having it originate from with in and give 
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responsibility to the students in your ministry. 

What are some of your hospitality nightmares? 

What are some of your successes? 

 

*A great book to read further on this subject is Jeanne Mayo’s Thriving Youth 

Groups.  Several of the  principles above were taken from this book.  While I do 

not agree with all of the practices I do think it helps the youth minister think more 

systemically about welcoming, which is never a bad thing! 
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