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Our Agenda

• Introductions

• Setting the Foundation

•How-to Guide

•Q&A/Discussion

•Prayer



Brief Introductions

•Name

•Church/role

•What brought you to this workshop?



Discussion

•What is one goal you have for yourself or your 
congregation related to increasing inclusion, diversity, 
and welcome?



Biblical Basis



Biblical Basis: Genesis 1:26-27

Then God said, “Let us make humankind in our image, according to our 
likeness; and let them have dominion over the fish of the sea, and over 
the birds of the air, and over the cattle, and over all the wild animals of 
the earth, and over every creeping thing that creeps upon the earth.”

So God created humankind in his image,
in the image of God he created them;
male and female he created them.



Biblical Basis: Leviticus 19:33-34

“When an alien resides with you in your land, you shall not oppress the 
alien. The alien who resides with you shall be to you as the citizen 
among you; you shall love the alien as yourself, for you were aliens in 
the land of Egypt: I am the LORD your God.”



Culture



Culture eats strategy for 
breakfast.

-Peter Drucker



Internal Steps



Internal Steps

• Know thyself: everyone!
• Blind spots, biases

• Make sure you’re the first “convert”

• Utilize an assessment



Getting Ready



Getting Ready

• Establish your leadership bona fides

• Exegete your congregation
• What are your strengths?

• What are your challenges?

• Identify allies



Beginning an Active Phase of 
Change



Beginning an Active Phase of Change

• Know and lean on scripture

• Have conversations with other leaders
• Listen more than you talk

• Set REASONABLE goals
• Contextualize, contextualize, contextualize



Taking the Long View



Taking the Long View

• Cultural shifts and strategic decision-making takes time

• Everyone makes mistakes: keep moving and growing

• Take small steps but know you’ll need to expand. Dream big too.
• Including those who disagree with you

• Know when to bring in outside help



Don’t let the perfect be the 
enemy of the good.

-Voltaire



Discussion



Intentional Prayer


