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Goals, Roles, & Choices for 
Missional Connections in Your Community 

(or seeing Ezekiel’s wheels) 

 
Have you seen Ezekiel’s visions lately? 

Get ready for a visual feast.  Open your bible to 
Ezekiel, Chapter 1, the account of the visions of God 
which came to him “in the land of the Chaldeans by the 
river Chebar.”  As you read, focus on verses 15-21.  
Maybe you’ll start singing the spiritual, Ezekiel Saw the 
Wheel.1  The chorus gives us a vivid picture:  “The big 
wheel run by Faith, my Lord; And the little wheel run by 
the Grace of God; A wheel in a wheel, a-rolling; Way in 
the middle of the air.” 
 
Keep tapping your foot and clapping your hands.  This 
newsletter gives you 3 big wheels and 17 little wheels 
to explore, and then apply to your social mission.  

 

Johnson, William H. (ca. 1943-

44). Ezekiel Saw the Wheel. 

Washington, D.C.: Smithsonian 

African Art Museum. 

The big wheels help us think about “Why” we do social mission, “Who” is making it 
happen, and “How” we are going about it.  Wonderful big questions.  The little wheels 
give us options, which help us make decisions.  We think Ezekiel would say, “Amen.” 
 

Covington United Presbyterian Church, Pavilion First Presbyterian Church, Batavia 

First Presbyterian Church, Pittsford First Presbyterian Church, Chili 

Central Presbyterian Church, Geneseo 
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Introduction to Goals, Roles, & Choices for 
Missional Connections in Your Community2

 

 
 

In the Activating Our Missional Congregation series of workshops, particularly 
Workshop # 7 on toxic charity and development, we introduced this continuum: 
 

5-Step Missional Continuum to Development 

Charity Relationship Bonding Bridging Community 

 Charity Development Development Development 

This continuum applies to:  individuals, families, groups, communities 

 or advocacy on social issues. 
 

 
Most congregations cannot jump from 

Charity to Development without going 

through the intermediate steps of 

Relationship Charity, Bonding 

Development, and Bridging 

Development before they get to 

personal and community development.  

(If they try, they lack a foundation of 

relationships and experiences, and run 

the risk of making some serious, and 

preventable, mistakes.) 

 

Similarly, there is an unhelpful 

dichotomy which implies that 

congregations wanting to be missional 

must choose between either charitable 

types of service or advocacy.  We know 

intuitionally that our congregations and 

communities are a lot more complex 

than this simplistic either/or choice. 

 

Congregations need to be free from the 

either/or mentality about their social 

mission in their communities.  Instead 

of offering just two alternatives, i.e., 

charitable service or advocacy, this 

article offers multiple missional options 

for congregations which are called to be 

involved in their communities.3  

Seventeen options are organized in three 

clusters:  “Why?”, “Who?”, and “How?”.  

We present them in this order, one 

cluster at a time. 

 

We emphasize, however, that these 17 

are not available in sequential fashion, 

but all are available simultaneously.  A 

congregational planning team needs to 

pick and choose from each of the three 

clusters.  It is highly unrealistic for a 

congregation to fulfill all 17 options at 

once.  These three clusters are to help 

congregations get unstuck and make 

decisions as they plan to engage their 

communities in social mission.  There are 

so many ways to be so engaged.  And all 

can serve God’s people who are in need. 

 

Ezekiels, get ready to see wheels! 
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Figure 1. Why will we do this social mission project? 
 

 
 

Our goals or desired outcomes for our project. 

When your mission planning team sits down to think about serving your community, it’s 

essential to ask this question first:  “Why are we doing this?”  Figure 1 illustrates 6 goals 

or desired outcomes for a social mission project.  (Congregations need not be motivated 

by all six as reasons to conduct a project.)  What are the missional goals of your 

congregation.  While a project benefits from a few highly committed individuals who are 

its champions, the missional task here is to answer the “Why” question from the 

congregation’s point of view and its call from God.4  Note how these goals are strikingly 

aligned with the historic Presbyterian “Great Ends of the Church.”5 

 

This big Why wheel is one which our Ezekiels need to see!  

Our 
Social 

Mission 
Project's 
Goals or 
Desired 

Outcomes 

1. 

Heal 
individuals & 
communities 

2. 

Make 
peace, 
make 

shalom / 
 שלום

3. 

Minister 
to body  
& soul 

4. 

Develop 
our 

disciplship 

5. 

Witness to 
powers & 

principalities 

6. 

Achieve 
social 
justice 
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Figure 1.  The 6 “Why” circles 
 

1. When we act to heal individuals and communities, we are fixing something that is 

broken.  The reality of sin is that people and institutions are broken.  The church is 

called to a healing ministry with those who are broken.  Indeed, victims of social 

injustice are often personally broken.  (See following – Figure 3, Circle # 16)  For 

example, recent studies show that homeless families experience the effects of trauma 

in a similar way as do soldiers in battle.6  So why get involved in our community?  

Because both people and institutions need support, counseling, forgiveness, and 

empowerment.  New Orleans was broken by Hurricane Katrina.  Intervention by 

church volunteers across the nation to “muck out” houses  brought healing to families 

and neighborhoods. 

 

2. The why of making peace or shalom / שלום is a worthwhile goal in itself.  The 

original word in the Hebrew Scriptures is shalom, and the New Testament word in 

Greek is eirene.  The root meaning of the Hebrew word is “completeness” or 

“wholeness,” and with it comes the connotation of health, prosperity, and political and 

spiritual good.  The New Testament word, eirene, implies the fullness of the Hebrew 

word shalom, plus the additional meaning of the absence of strife among humans, as 

well as peace between humans and God.  It can also mean peace of mind or 

serenity.7  When we understand poverty as chaos for an individual or for a 

community, then establishing peace and order for individuals, as well as a 

neighborhood, is a worthwhile social mission goal. 

 

3. Human beings and communities are a corporate whole.  We often speak of the church 

as a body.  The community is also organic.  Its people cause it to live and breathe.  

Therefore, a congregation’s social mission goal is wise when it keeps in mind that it 

ministers to body and soul, flesh and spirit, in its community outreach.  Sometimes, 

social mission can be as significant as just accompanying a person who is hurt, 

standing by them.  A community torn by divisions needs reconciliation.  Churches 

should be good at promoting reconciliation, repentance, and forgiveness among 

individuals and communities.  Can you imagine a suburban church repenting to an 

inner-city community because 40 years earlier it fled that inner-city neighborhood?  

Can you imagine a bank engaging in reconciliation with a neighborhood which it has 

“redlined” for years by refusing to make home repair loans in that neighborhood?  

 

4. Being involved in social justice in the community is usually not associated with 

discipleship or faith development.  Sadly, many congregations do not connect adult 

faith formation with what it does in the community.  Developing our discipleship is a 

worthy goal for a congregation as it engages in social mission.  Individuals as well as 
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congregations can experience faith development as they imitate Christ in their 

community.  (The vision of First Presbyterian Church, Batavia, is “to be the hands and 

feet of Christ.”)  Discipleship requires us to stop, look, and listen, and ask, “Where is 

God already involved in our community?” 

 

5. Making a witness to powers and principalities is often stereotyped as a fearful 

endeavor.  The term conjures up stopping an ammunition train during the Vietnam 

War as a witness of faith to the “powers and principalities.”  Civil disobedience is a 

valid, yet extreme witness, and not the norm for most church members.  But 

witnessing to power can also take the form of a letter to the editor, or a visit to a 

social service office, seeking to change a policy which punishes homeless people.  

Our elected officials, and our public service agency employees, are charged by our 

democratic tradition to build the common good with the consent of the governed.  

When a congregation makes its witness to power, it simply reminds our public 

servants of what they are called to do.  In the face of wrong, a congregation gives 

consent by its silence.  

 

6. Achieving social justice seems like such a high and lofty goal, but it can be broken 

down into very specific steps.  When the minimum wage is raised, a basic form of 

social justice is achieved: poor people can better support themselves.  When all 

people have uniform access to housing in any community, white privilege is reduced.  

When the government gives low interest loans to poor students, assets are 

redistributed and hope is established.  This goal is deeply biblical.  The Hebrew 

Scriptures and the New Testament are rich with calls for justice. 

 

 

 

An exercise in “Why” 
 
Name  of one of our our social mission projects __________________________ 
 
Using the 6 circles in Figure 1 as the choices, what would our congregation identify 
as its 3 primary goals, or desired outcomes, for this project? 
 
1. The congregation’s highest primary goal is: 

 
2. The congegation’s second highest primary goal is: 

 
3. The congregation’s third highest primary goal is: 
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Figure 2. Who will do this social mission project? 
 

 
 
 
 

The participants identified by their roles. 

The purpose of identfying who participates in your social mission project is for 

congregations to understand the multiple ways their social mission projects can interact 

with, and involve, their communities.  The tendency of congregations is to limit their 

project’s participants to people in just a couple of the circles.  Analyzing participants by 

role is typically an overlooked step.  This results in overlooking potential partners and 

losing possibilities to make more of a difference. 

 

This big Who wheel is another one which our Ezekiels need to see!  

Our 
Social 

Mission 
Project's 

Participants 
by Roles 

7. 

Lay 
volunteers 

(project 
team) 

8. 

Church 
officer, staff, 

or clergy 

9. 

Session 
acts to 

support the 
project 

10. 

Faith-based 
service 

agencies 
(FBSA) 

11. 

Coalition or 
partnership 

of FBOs 

12. 

Membrship 
in secular 
citizens' 

coalitions 
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Figure 2.  The 6 “Who” circles 
 

7. By role, the most common participant in your congregation’s social mission are your 

individual members who volunteer.  As we discovered in the Activating Our 

Missional Congregation workshop on Motivation, individuals volunteer for a variety 

of reasons.  For your project to be effective, participants from this circle is essential.  

(Recall that in the workshop on Vitality, we explored how regular feedback 

communication loops to the congregation about social mission activity is highly 

reinforcing for volunteers, as well as a recruitment strategy for new people.) 

 

8. Another role is your Church officer, staff, or clergy who volunteer in and initiate 

mission programs.  (The food cupboard at Third Presbyterian Church in Rochester, 

New York, was started by two secretaries from their office.  They were the first faces 

hungry people saw when they came to the door asking for groceries.  It was the 

secretaries who bought groceries with their own money and placed them in the 

Church kitchen!)  Church officers may volunteer out of a personal call to serve.  

Especially because of their leadership position, they should regularly report on their 

first-hand experiences to the governing board.  This increases awareness of the 

project among decision-makers.  Conventional wisdom is that clergy should not be 

key participants in the project because they bear other responsibilities, but they will 

uniquely contribute in their role when they actively encourage, nurture, and validate 

your volunteers’ efforts.  However, selective volunteering by clergy (e.g., serving 

homeless families a meal) can inspire laity. 

 

9. Official endorsement by the Session or its designated units acting to support the 

project is a form of participation often underutilized.  With potential way beyond simply 

giving permission, this is another Vitality best practice because it builds the 

congregation and the community’s ownership of the project.  This also builds 

accountability to the congregation.  Further, in Presbyterian polity, it is the Session’s 

right to oversee mission involvement in the community.  Many congregations function 

in a laissez-faire fashion and let two or three people run a project without 

accountability to the Session.  In the beginning, this hands-off administrative style 

may be driven by a Session’s hesitancy to quench the Spirit.  But over time, this 

distance will hurt the project and Session in two ways.  A.) The volunteer will wonder 

whether she or he is supported or noticed, and, B.) The project may go off in a 

direction that is counterproductive for the community, duplicative of an existing 

service, or become a possessive hobbyhorse of a particular volunteer, thus stifling 

development.  The project is always better when the Session both affirms and verifies 

the fidelity of the congregation’s involvement in the community.  
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10. This Circle points to participants beyond the congregation.  A local faith-based 

service agency (FBSA), like Habitat for Humanity or Salvation Army, can increase 

the impact of a congregation’s social mission project.  Creating a seat for a FBSA at 

your team’s planning table can bring experience, skills, resources, and perspective 

which the team lacks.  A faith-based college with a strong service learning program 

can also contribute.  When collaborating with FBSAs, we highly recommend a 

partnership document, e.g., a memorandum of understanding (MOU).  This holds 

true whether the partnership is local, national, or international.8 

 

11. This Circle, and # 12, is a useful resource when your project’s purpose is to 

advocate for social change.  A coalition or partnership of faith-based 

organizations (FBO) is a way to improve the impact of your social justice project.  

An FBO coalition can be denominational, ecumenical (i.e., Christian), or multi-faith.  

While a Circle # 10 partner is a social service agency, # 11 is a faith-based, citizen 

action organization, like Bread for the World.9  The MOU guideline for # 10 applies 

here, too.  Even if your congregation joins a denominational FBO, like the 

Presbyterian Church’s Office of Public Witness10, be clear about the expectations.11  

 

12. Some congregations have strengthened their social mission efforts by joining a 

local secular citizens’ coalition.  One example is the Alinsky-model of organizing:  

it builds issue-oriented, broad-based networks for citizen-led action.12  Another 

example is the Gamaliel model:  it uses local affiliates to train community and faith 

leaders to participate in political, social, and economic policy decisions which affect 

their lives.13  Circle # 12  partnerships will significantly change how congregations 

typically conduct their social mission projects.  Once again, be very clear about what 

is expected.  Congregations also need to be strategically wise as to which members 

or staff join.  Participation in a such a coalition needs to be constantly monitored so 

that it builds the missional capacity of a local congregation and does not drain it. 

 

 

An exercise in “Who” 
       

Name of one of our social mission projects  ________________________ 
 
      Using the 6 circles of participants in Figure 2 as our choices… 

 
1. Which circle, currently participating, needs attention to improve its contribution? 

 
2. Which circle, not currently involved, could improve our project’s impact? 
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Figure 3. How will we do this social mission project? 
 

  

 
 

The ways participants function in our project. 

The issue of how the congregation is to involve itself in social mission can be the cause 

of vigorous debate.  This need not be so, because there are multiple actions which your 

volunteers, your congregation, and your partners can take so that the goal or desired 

outcome is achieved.  The ways of functioning need not conflict with each other.  And 

performing one function does not mean the others are excluded.  Your project planning 

question thus becomes a welcome one, “To achieve our goal, where shall we begin?” 

 

This big How wheel is another one which our Ezekiels need to see! 

 

  

Ways 
to Achieve 

Our 
Project's 

Goal 

13. 

Host & 
operate the 

project 

14. 

Train 
our 

participants 

15. 

Educate 
& 

inform 

16. 

Conduct 
social 
justice 

ministries 

17. 

Advocate 
for 

social 
justice  
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Figure 3.  The 5 “How” circles 
 
13. Hosting and operating projects on congregational property is a frequent way to 

conduct social mission.  A number of very practical issues arise when using church 

property, most of which are solvable.  The one caution we offer is to do excellent 

research in advance to discover if the program already exists.  Learning from 

neighbors about how to, or how not to, operate a food cupboard, e.g., would benefit 

everyone.  American congregations have hosted social mission projects in their 

buildings since the Civil War.  Somebody has already done what you are 

considering, and can spare you a lot of grief by telling you about their mistakes.  

 

14. Training our participants is a big step beyond merely recruiting and scheduling 

your volunteers.  Training involves structured reflection on your practice of mission.  

It leads to making adaptations based on that reflection.  If churches train Sunday 

School teachers, why don’t we train our food cupboard volunteers or our tutors or 

our social justice advocates?  At first glance, a social mission manual or curriculum 

may not be readily known.  But when we look around our congregation and our 

community, we will discover many resources.  Psychologists or social workers can 

train our volunteers who work with hungry people who also have mental health 

issues.  Teachers can help our tutors gain skills to better serve.  The Presbyterian 

Church’s Office of Public Witness in Washington, D.C., offers regular training on 

how to visit legislators.14  Trained participants improve the project’s outcomes! 

 

15. Educating and informing is a strategy which invites your community to join in 

dialogue about an issue that affects their well-being, e.g., health, safety, access to 

affordable housing, decent education, etc.  This Circle  focuses  on data – an 

evidence-based approach.  E.g., if your congregation is involved in a food pantry, 

and care about hunger, especially as it affects children, you have the opportunity to 

collect data and construct a profile of the clients served:  How many households 

served contain children?  Of the children served, how many are 5-years-old or 

younger?  With this profile in hand, you’re ready to create grass-roots opportunities 

for learning about food insecurity.15  The possibilities are limited only by your 

imagination:  Bible studies, hosting guest speakers, conducting workshops aimed at 

the general public, using social media and websites, giving interviews with Public 

Radio media, submitting op-ed essays in local newspapers… 

 

16. Conducting social justice ministries differs from Circle # 17 – campaigning for 

social justice.  An example of Circle # 17 is advocating to raise the minimum wage; 

the campaign is issue- or policy-oriented, and focuses on decision-makers.  Circle # 

16, social justice ministry, however, serves by engaging the persons who are 

broken by injustice, e.g., people for whom the current minimum wage is not a living 
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wage.  The heart of social justice ministry is the relationships between your 

volunteers and the people served.  Examples include:  regularly visiting people in 

jails and prisons; regularly conducting worship with people who live in a nursing 

home; ongoing mentoring of a recently incarcerated woman trying to find her way in 

a society from which she has been absent 10 years; ongoing mentoring of a 

homeless family so they can manage their budget.  Social justice ministry often 

focuses on individuals and small groups.  Be very confident that sustained, personal 

ministry with people broken by injustice is a significant contribution to the 

community, and is just as important as the other four Circles listed here.  Further, 

this ministry may lead you to Circle # 17, advocating for the those you’re serving.  

 

17. Advocating for social justice, as noted above, is issue-oriented and concentrates 

on people in positions of authority.  Etymologically, the “advocate” is one who gives 

voice or speaks or intervenes on behalf of others.16  Like Circle # 16, this means of 

pursuing just outcomes is most effective when there is a sustained commitment.  

Circle # 17 as a means connects directly to the goals of Circles # 5 and # 6 in Figure 

1, and the coalitions or partnerships of Circles # 11 and # 12 in Figure 2. 

 

 

 

An exercise in “How” 
 

Name of one of our social mission projects  _____________________ 
 
Using the 5 circles in Figure 3 as our choices… 
 
1. Which circle thalt we are not using has the greatest potential to improve our 

project’s impact? 
 

 
 

Conclusion 
 
Keep this newsletter article on Goals (Why), 
Roles (Who), and Choices (How) with your 
mission or outreach committee’s notebook.  
It’s another handy tool when constructing or 
trimming your social mission project. 
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Gather your Team to discuss this topic! Ecology of Missional Culture 

You can connect Why, Who, & How to… 

Activating Our Missional Congregation 
 
 Workshop 8 – Building the Future of Our  

Social Mission 
 

 
 
 

 

Do you have a topic you would like to see explored? 

 

Do you have a question other Pilot Teams are asking, too? 

 

Let us know!   cityrevRochester@gmail.com  585-727-2676 (cell) 

 
 
 

 

Save this Date! 

Saturday, March 24, 2018, 10:00 to Noon 

Pilot Congregations Case Study Workshop # 2 

at the First Presbyterian Church of LeRoy 

Childcare & 9:30 a.m. continental breakfast are provided. 
 

 
 

“…to equip the saints for the work of ministry, 

for building up the body of Christ…” 

Ephesians 4:12 

 

mailto:cityrevRochester@gmail.com
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