
Foothills Presbytery in the 2020s
The Continual Discernment of our Calling in Christ
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Looking Back

National trend: Mainline churches continue 
membership declines that began in 1960’s

Upstate SC experience: stability and some 
growth due to influx from Northeast and 
Midwest. 

Surges in numbers and resources lead to 
growth of corporate Presbytery model with 
staff supporting NCD, Outdoor Ministry, 
Campus Ministry, Educational Ministry, etc. 

1990’s



Looking Back

Sharp divisions over human sexuality and 
biblical interpretation become more 
consuming. 

Cultural change and decline in church 
attendance begins affecting Upstate. 

Tighter budgets for congregations and 
presbytery

Several congregations plan to leave PCUSA

2000’s



Looking Back

Gracious Dismissal of congregations

Unsuccessful NCDs- Riverside, Georgia Rd

Enduring NCDs- falling short of goals

Ghana partnership no longer viable due to 
nationalized healthcare in Ghana

Camp Buc financially unsustainable

Campus Ministry financially unsustainable

2010’s



Foothills Presbytery
Discernment Task Force

2013-2016



Discernment Task Force (2013-2016)

Two guiding questions: 

“What must we do together to practice our 
Reformed and Presbyterian polity?” 

“What do we need to do together that we 
cannot do (well) separately?”



Discernment Task Force (2013-2016)

Proposed New Presbytery Structure

Adopted in 2016
To be Implemented in 2017 — 2019
To be Assessed in 2019
Built around Three Core Committees:

Committee on Ministry (COM)
Committee on Preparation for Ministry (CPM)
Committee on Shared Ministry (CSM)



Discernment Task Force (2013-2016)

Several ministry teams formally concluded: 

New Church Development Team (funds frozen)

Ghana Partnership

Cultural Context Team (Hispanic Ministry)

Outdoor Ministry Team (Camp Buc to be sold)

Campus Ministry Team 



Downsizing
Presbytery Structure

 Target Presbytery Budget   ~   $525,000



Foothills Presbytery 2005
Congregations 67

Membership 22,216
Presbytery Model 

Corporation Structure, Programmatic Operation, Executive Staffing

26 Committees, Teams, Councils

10 Presbytery Staff

Budget:   $1,168,522



Foothills Presbytery 2017
Congregations 58

Membership 14,042
Presbytery Model 

Constitutional Structure, Connectional Operation, Stated Clerk Staffing

14 Committees & Council

3.5 Presbytery Staff

Budget:   $595,046



Foothills Presbytery

Coordinating Council
Worship, Finance, Personnel, 

Bills & Overtures, Nominations, Rep & Rev, REC

Committee on
Ministry

Committee on
Shared

Ministry

Committee on
Preparation for

Ministry



Foothills Presbytery

Committee on Ministry

Triennial Visitation 
Pulpit Supply

Work of the Minister/Terms of Call
PNC Training and Liaisons
Examinations Commission

Commissioned Ruling Elders
Certified Christian Educators

Sexual Ethics and Child Protection
Small Church Working Group

FAITH



Foothills Presbytery

Committee on 
Preparation for

Ministry

Session Liaisons
Student Liaisons

Education
Scholarships & Finance

Ordination Exams

HOPE



Foothills Presbytery

Committee on Shared 
Ministry

Leadership Development
Mission Outreach

Pastoral Support and Peer Groups
Technology and Communications

Hospitality
Curriculum and Resources

Outdoor Ministry
Presbytery Youth Council

Campus Ministry
Safe Place

Presbyterian Women
Regional Connectors 

LOVE



Discernment Task Force (2013-2016)

Identified Two Remaining Issues To Be 
Addressed: 

Seminary Scholarships

Campus Ministry



TASK FORCES

Council appointed…

Seminary Scholarships Task Force (CPM)

Campus Ministry Task Force (CSM)

Youth Ministry Task Force (CSM)



Foothills Presbytery
Membership & Budgets

2013-2018



Membership & Budgets

YEAR MEMBERS
UNIFIED GIVING 

BUDGET
SURPLUS 
(DEFICIT)

2013 15,070 $ 737,061 $ 9,051
2014 14,663 $ 674,411 $ 72,421

2015 14,442 $ 635,112 $ (12,142)

2016 14,163 $ 646,584 $ (16,567)

2017 14,042 $ 595,046 $ (82,289)

2018 ~ $ 513,142 $ (81,159)



Membership Statistics

Church Size No. of 
Churches

Total 
Members

% of 
Members

2018 Unified 
Giving

> 1000 2 4,065 29% $ 151,008

500-999 7 4,945 35% $ 135,542

200-499 6 1,906 14% $ 65,323

100-199 11 1,630 12% $ 35,510

50-99 14 1,003 7% $ 23,154

<50 18 493 4% $ 10,946

Total 58 14,042 100% $ 421,483



2018 Actual vs. 2019 Budget

Proposed 2019 Unified Giving Budget
$534,142

Actual 2018 Unified Giving Receipts
$431,983

Projected 2019 Unified Giving Deficit
$102,159



Making Use of Our Gifts
2020 and Beyond



Foothills Presbytery Fin. Assets

Operating Reserve & Restricted $ 435,000

Current Investible Cash $ 550,000

Sale of Camp Buc (contract) $ 2,300,000

  TOTAL INVESTIBLE ASSETS $ 2,850,000

*Future Sale of Georgia Rd (est) $ 900,000

*Notes Receivable (4) $ 586,000



How to use $2.8 Million? 



One Idea…
The Core Fund $ 2,000,000

Equipping Leaders Fund
(Scholarship Endowment) $ 250,000

Shared Ministry Fund $ 250,000

Small & Strong Fund $ 300,000

    TOTAL ASSETS $ 2,800,000



$2.8 Million at 5%/yr
The Core Fund $ 2,000,000 $ 100,000

Equipping Leaders Fund
(Scholarship Endowment) $ 200,000 $ 10,000

Shared Ministry Fund $ 200,000 $ 10,000

Small & Strong Fund $ 400,000 over 3 yrs

    TOTAL ASSETS $ 2,800,000 $ 120,000



Another idea…
The Core Fund $ 1,600,000

Equipping Leaders Fund
(Scholarship Endowment) $ 200,000

Shared Ministry Fund $ 200,000

Small & Strong Fund $ 400,000

Campus Ministry Fund $ 400,000

    TOTAL ASSETS $ 2,800,000



$2.8 Million at 5%/yr
The Core Fund $ 1,600,000 $ 80,000

Equipping Leaders Fund
(Scholarship Endowment) $ 200,000 $ 10,000

Shared Ministry Fund $ 200,000 $ 10,000

Small & Strong Fund $ 400,000 over 3 yrs

Campus Ministry Fund $ 400,000 $ 20,000

    TOTAL ASSETS $ 2,800,000 $ 120,000



What are your ideas?



Target 2020
Transition Think Tank



Target 2020
Transition Think Tank

Meeting in 2019
to Assess Progress 

on the DTF Recommendations
and Propose a Path 

into the Future



Target 2020
Transition Think Tank

Mike Hoyt, Chair of Council
Beth Templeton, COM
Peggy Swann, CPM
Pressley Cox, CSM
Hudson Neely, Finance and Stewardship
Bill Sibley, Personnel
David Bailey, Discernment Task Force
Stan Reid, Treasurer
Gordon, Debbie, Presbytery Staff



Target 2020
Transition Think Tank

Conversation around…

    1. Assessment of New Model
    2. Financial Picture
    3. Staffing Model for next 5 years
    4. Recommendation to Presbytery



Presbyterian Missional Impact — Local



Presbyterian Missional Impact — National

Presbyterian Missional Impact — World



How is God calling us to use
the legacy and gifts

which are our 
current blessing

for the sake of
the world God loves. 

?
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